District Health Assessment for Multiple District 354 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 80 0 80 0% 3 3 0 2,306 0 2,306 358 262 96 4.34% 2,349 29 29% 4 57 0% 0% 14% 81% 20
354B 174 0 174 0% 2 0 2 6,594 0 6,594 803 655 148 2.30% 6,751 38 12% 0 0 0% 1% 2% 7% 0
354C 108 1 109 100% 3 6 -3 2,663 22 2,685 388 606 -218 -7.51% 2,886 25 30% 8 140 17% 0% 6% 59% 2
354D 211 0 211 0% 1 7 -6 6,592 0 6,592 807 846 -39 -0.59% 7,094 31 23% 6 101 100% 0% 1% 4% 66
354E 109 0 109 0% 0 0 0 3,806 0 3,806 415 445 -30 -0.78% 3,904 35 13% 0 0 0% 0% 6% 0% 0 2nd VDG
354 F 77 0 77 0% 2 2 0 2,325 0 2,325 421 449 -28 -1.19% 2,557 30 17% 5 15 100% 0% 1% 32% 20
354 G 50 0 50 0% 2 0 2 2,478 0 2,478 262 163 99 4.16% 2,470 50 0% 0 0 0% 0% 0% 10% 0 2nd VDG
354 H 54 0 54 0% 1 0 1 1,667 0 1,667 220 255 -35 -2.06% 1,745 31 17% 0 0 0% 0% 0% 31% 20 2nd VDG
863 1 864 100% 14 18 -4 28,431 22 28,453 3674 3,681 -7 -0.02% 29,756 33 19% 6 313 56% 0% 3% 23% 128
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District Health Assessment for Multiple District 355 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355A 133 0 133 0% 0 0 0 7,449 0 7,449 789 540 249 3.46% 7,498 56 1% 0 0 0% 0% 2% 1% 65
355 B1 72 0 72 0% 1 2 -1 2,780 0 2,780 523 306 217 8.47% 2,710 39 7% 5 33 100% 0% 0% 3% 28
355 B2 68 0 68 0% 1 1 0 2,382 0 2,382 233 222 1 0.46% 2,480 35 19% 11 10 0% 6% 0% 0% 0 2nd VDG
355 B3 76 0 76 0% 2 4 -2 3,763 0 3,763 378 278 100 2.73% 3,847 50 4% 16 17 75% 3% 0% 4% 17
355C 98 0 98 0% 0 0 0 5,405 0 5,405 511 445 66 1.24% 5,500 55 1% 0 0 0% 0% 0% 30% 0 2nd VDG
355D 95 0 95 0% 1 1 0 3,858 0 3,858 626 491 135 3.63% 4,072 41 5% 17 10 100% 0% 6% 20% 0 2nd VDG
355E 56 0 56 0% 2 1 1 2,084 0 2,084 256 194 62 3.07% 2,136 37 13% 8 14 0% 0% 0% 7% 0
598 0 598 0% 7 9 -2 27,721 0 27,721 3316 2,476 840 3.12% 28,243 46 6% 12 84 67% 1% 1% 10% 110
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District Health Assessment for Multiple District 356 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
356 A 124 0 124 0% 0 3 -3 5,140 0 5,140 873 625 248 5.07% 5,286 41 2% 29 32 33% 0% 1% 28% 0
356 B 92 0 92 0% 4 4 0 2,778 0 2,778 422 316 106 3.97% 2,793 30 24% 9 91 0% 0% 0% 28% 0
356 C 108 0 108 0% 2 2 0 4,823 0 4,823 529 466 63 1.32% 5,201 45 9% 20 40 50% 0% 4% 98% 46
356 D 102 0 102 0% 1 1 0 3,622 0 3,622 361 409 -48 -1.31% 3,770 36 11% 28 0 100% 0% 0% 46% 24 2nd VDG
356 E 106 0 106 0% 1 3 -2 5,494 0 5,494 493 538 -45 -0.81% 5,629 52 4% 3 54 67% 0% 16% 4% 0
356 F 113 0 113 0% 1 1 0 4,446 0 4,446 367 402 -35 -0.78% 4,612 39 9% 32 14 0% 51% 0% 21% 0
645 0 645 0% 9 14 -5 26,303 0 26,303 3045 2,756 289 1.11% 27,291 41 9% 17 231 36% 9% 3% 38% 70
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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